














Cameroon...

The programme in Cameroon which focuses on Mbororo cattle
herders and their organisation is approaching the end of the
second year of a Comic Relief funded 5-year project. George
Ferguson travelled to Cameroon in May 2007 to support a mid
term evaluation as part of his introduction to the programme.
This visit facilitated a greater cross-over between Village AiD
staff in supporting the Africa programme. Our partner in North
West (MBOSCUDA) held an Ordinary General Assembly
meeting in November 2006 at which a new board was elected
(made of a mixture of old members and new faces).

MBOSCUDA has become split into two main factions—a
national group made of elites with strong political agendas and
the North West Province with a growing number of interested
funding agencies and grassroots projects.

In the last year the UN development programme (UNDP), Plan
Cameroon, CARE/Global Fund and DFID (Forest Governance
Facility) have all expressed interest in the work of MBOSCUDA
and/or funded small projects. These range from “the
sustainable management of the wet lands and peaceful co-
existence between cattle herders and farmers in Ngoketugia
Division”, “sponsorship to some 145 Mbororo girls in
secondary and high schools in the North West Province” to

“combating land degradation and enhancing sustainable
management of natural resources in some 10 Mbororo
communities of the North West province”.

The capacity building support that Village AiD provides to its
partners, which has enabled MBOSCUDA in the North West
Province to become an attractive and credible organisation to
work with, is something that is usually overlooked when
reporting our achievements. Perhaps, however, it is the one
factor which distinguishes Village AiD’s approach and
relationship with its African partners. We do not shy away from
the inherent conflicts or transforming limiting institutional
cultures!

One of the most visible achievements of this programme in the
last year is the construction of 3 schools in remote and/or
deprived villages and 2 community training halls financed by
the European Commission and Village AiD.

The impact of these projects has gone beyond the obvious
creation of a safe and clean learning environment for school
children, to greater inter-ethnic collaboration between Mbororo
cattle herders and farming communities and greater respect for
both MBOSCUDA and the communities from Government officials.

...It is also giving
the word “Human”
its proper
meaning




During 2006, our main activities were as follows...

Sierra Leone...

Village AiD has been working in Sierra Leone since 1992,
and it now represents our largest country programme.
2006 saw the establishment of two major contracts.

The first of these, “Literacy and Livelihoods to empower
young people and their organisations in Sierra Leone”, has
been funded by the Department for International
Development and is worth £495,959 over four years.

The programme is investing in 65 communities from
Tonkolili, Kono and Pujehun districts, using REFLECT
literacy to strengthen life skills, local institutions, and
rights awareness. Working in partnership with the Sierra
Leone Youth Empowerment Organisation (SLYEO), we will
deliver £58,000 of micro-credit to marginalised people

a. Facilitators from Kono and VA staff at reflect
training workshop.

b. Julianna Fornah (Office Administrator) and Krystle
Lai (VSO Advocacy Advisor).

and invest in the development of viable, grassroots
chiefdom-based organisations. The project started very
well this year, with a 50/50 gender balance achieved
amongst community facilitators.

Village Aid’s second major contract is funded by the Diana,
Princess of Wales Memorial Fund. “Empowering young
people’s organisations to mainstream gender, disability,
and HIV issues within decision-making processes in Sierra
Leone” is worth £229,957 over 3 years and is a national
advocacy programme which is being implemented as a
partnership between VA, VSO Sierra Leone, and the Youth
Alliance for Peace and Development (YAPAD), a national
network of forty-five youth serving agencies.




Ghana & the UK...

Village AID received funding support from DFID for a new
and exciting initiative, ‘World Class Act’, which takes our
development education work to a new level and into
secondary schools across Derbyshire, linking them with
schools in Ghana. ‘World Class Act’ engages young people
with a new awareness and understanding of, and empathy
towards, the issues of world poverty, and empowers them
through the use of drama to be active change makers and
campaigners for global poverty reduction into adult life.

This project was inspired by the work of our partners in
Africa who commonly use social drama as a means of
engaging people in local issues that affect their lives.
These are not just passive shows, but actively draw in the
audience to participate and then debate and discuss the
issues, as well as finding and planning actions to tackle
them. These social dramas are very popular and highly
effective. They are run by experienced staff from our
partners and community-based resource persons. Some of
Village AID partners who specialise in this work are Drama
Network, SIMLI and YOWE in Ghana. Josephine Sackey of

Drama Network and Rashid Bawah of SIMLI will be working
with Village AiD during the course of ‘World Class Act’.

Helen Greenwood was appointed as Drama Education Co-
ordinator for the ‘World Class Act’ project and has begun
preparations for a series of drama and performance
projects to take place in local schools within the academic
year. She will work with young people to devise pieces of
participatory Social Drama which raise awareness of
African culture and explore issues relevant to young people
locally and in West Africa.

Buxton Community School, Hope Valley College and
Highfields School, Matlock, are the first schools to be
involved with World Class Act. Drama ‘taster’ workshops,
summer schools, after-school clubs and public performances
will involve hundreds of young people in the area in learning
about issues in a fun, creative and exciting way.

SIMLI and YOWE both continue to provide excellent Reflect
based support in literacy, agriculture and micro-credit
across more than eighty villages in Ghana.

Below: A social drama in action




